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District School Board of Indian River County, Florida 
6500 – 57th Street, Vero Beach, FL 32967 

 
If a Person decides to appeal any decision made by the Board with respect to any matter considered at these meetings, he will need to ensure 
that a verbatim record is made which includes the testimony and evidence upon which the appeal is to be made.   

 
Date:    April 23, 2019 
Time:    1:00 p.m. 
Room:  Joe N. Idlette, Jr. Teacher Education Center (TEC) 

 
Superintendent’s Workshop Agenda 

 
I. CALL WORKSHOP TO ORDER 
 
II. PURPOSE OF THE WORKSHOP 

 
III. PRESENTATIONS 

1) Mental Health Updates 
2) PBIS Implementation and Data 
3) Athletic Coaching Procedures 

 
V. ADJOURNMENT 
 
Anyone who needs a special accommodation to participate in these meetings may contact the School District’s American Disabilities 
Act Coordinator at 564-3175 (TTY 564-2792) at least 48-hours in before the meeting.  NOTE: Changes and amendments to the 
agenda can occur 72-hours prior to the meeting.  All business meetings will be held in the Joe N. Idlette, Jr. Teacher Education Center 
(TEC) located in the J.A. Thompson Administrative Center at 6500 – 57th Street, Vero Beach, Fl 32967, unless otherwise specified.  
Meetings may broadcast live on Comcast/Xfinity Ch. 28, AT&T Uverse Ch. 99, and the School District’s website stream; and may be 
replayed on Tuesdays and Thursdays at the time of the original meeting.  For a schedule, please visit the District’s website at 
www.indianriverschools.org/iretv.  The agenda can be accessed by Internet at http://www.indianriverschools.org. 
 

 

http://www.indianriverschools.org/
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Mental Health Update

Dr. Sharon Packard
Mental Health Coordinator 

Student Services Department
School District of Indian River County
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Sources: National Institute of Mental Health and National Alliance of Mental Illness 
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SDIRC Statistics 

• >1,000 student referrals to the Mental Health Team to date (2018-2019)
• Contact with >1,200 students
• ~6.2 referrals per day, ~31 referrals per week 

• Refining tracking procedures: actual numbers for SS team are likely higher

Page 3 of 14 Presentation 1 - 04/23/2019



Elementary Schools 
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Middle Schools
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High Schools
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Important Considerations

• Lower volume ≠ lower need 
• Example: An elementary school with just 13 total mental health referrals 

currently requires almost as much time in coordination and provision of direct 
services as a middle school with 76 referrals. 

• Possible reasons
• Capacity: The elementary teams lack guidance counselors 

• Ability to provide Tier 2 interventions are meaningfully different

• Adverse Childhood Experiences
• Do not discriminate, but they are not experienced equally (Sacks & Murphey, 2018)

• Barriers to service
• Time, money, transportation, etc. 
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• Tier 1 (SEL)
• Sanford Harmony
• CHAMPS
• Conscious Discipline
• CHAMPS
• Kids at Hope
• Botvin Life Skills
• Restorative Justice
• Child Safety Matters
• Teen Dating Violence

PBIS

• Tier 2 (SEL)
• Behavioral reinforcement
• Respite room 
• Small Group intervention 

(non-clinician-led)
• Second Steps

• Restorative Justice
• Too Good for Violence
• Check-in/Check-out
• ALTOSS

• Tier 3 (SEL)
• Circle of Care
• Individual 

psychotherapy (referral 
or direct provision)

• Group intervention 
(clinician-led)

• ALTOSS
• Emergency placement
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PBIS Support

• Circle of Care plans and meetings for students with a high risk need
• Goal setting and progress monitoring to maximize student success 

• Includes student, parent, therapist, other health professionals, and school personnel

• Mental Health Team support of Sanford Harmony
• Completed PD in spring 2018 and currently supporting several classrooms

• Provision of direct clinical services by LMHC on the Mental Health 
Team; Risk Assessment assistance from LMHC and Mental Health 
Coordinator.

• Panorama SEL assessment support (analysis and recommendations)
• Creation of mental health canvas course for students, parents, and 

staff (will be launched before fall 2019 start)
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Related Professional Development
• PBIS

• All teams completed core PBIS training and are implementing framework
• Youth Mental Health First Aid

• Six hour state-mandated training for ALL employees
• 113 employees trained to date, with additional dates available this year

• SEL
• Sanford Harmony (many thanks to Julie Kastensmidt for brining this to SDIRC)

• Trauma-Informed Care (provided by Tykes & Teens funded by SEBHN and FLDOE)
• All APs, Student Services staff, Botvin Life Skills facilitators (SAC), all 4 MS, 1 HS, and 1 ES
• Ongoing coaching and consultation for APs focused on homeless youth (FLDOE)

• Equity
• Implicit Bias (Tykes & Teens funded by SEBHN) and LGBTQ+ Students (Equality FL)

• Restorative Justice
• Capacity-building (ongoing)

• Verbal De-escalation (many thanks to Jessica Rojas)

• Others available (Tykes & Teens funded by SEBHN)
• Motivational Interviewing, Mindfulness, Case Studies, Compassion Fatigue/Resiliency, Reflective Practices
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Ongoing Related Projects

• Social and emotional learning
• Trauma-informed care
• Suicide and depression 

prevention
• Cultural competence
• LGBTQ+ support (MCPS model)
• Vaping education
• De-escalation strategies 

• Anti-stigma and mental health 
education

• Educator and staff education 
about SDIRC programming 

• Educator and staff support
• Parenting support
• Improving overall culture and 

climate
• Optimizing student health and 

wellness
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Extramural Funding 
• Funded

• FLDOE – trauma-informed care training and ongoing coaching, with an emphasis on 
homeless children and youth 

• Under Review
• NoVo Foundation – developing youth leadership capacity related to SEL and RJ with 

targeted outcomes focused on reducing disparities and improving SEL competencies. 
• Community Partnership Examples (actively exploring funding)

• Tykes & Teens
• Phoenix Program to support trauma-informed programming and mental health support (3 

licensed clinicians and a social worker) for our 4 EBD classrooms
• School-based clinicians 

• Mental Health Association
• Erika’s Lighthouse, a evidence-informed, data-driven suicide and depression prevention 

program 
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SDIRC Procedural Refinements

• Ongoing consultation with other Districts and SDIRC personnel 
(including legal counsel) to create

• Centralized systems that promote communication, accurate risk identification, 
and ongoing progress monitoring

• Solutions related to consent barriers (e.g., electronic consent options)
• Agreements and MoUs to better facilitate the referral process and sharing of 

information 
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Forecasting 2019-2020

• Plans
• More prevention and intervention 

options:
• Tier 1 – depression & suicide 

prevention
• Tier 2 – more small group curriculums 
• Tier 3 – more group interventions 

• Refined referral and follow-up 
procedures 

• Innovations with technology
• Continued professional development
• Launch of canvas course
• Focused and strengthened 

community partnerships 

• Needs
• Greater capacity

• Personnel 
• Direct hires and cost-sharing options

• Space
• Consistent and confidential 

• Resources
• Materials (in particular for certain tier 

2 and tier 3 protocols)
• Technology
• Professional development costs

• Educator/staff supports
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PBIS IMPLEMENTATION 
COMPARISON DATA

SCHOOL DISTRICT OF INDIAN RIVER COUNTY

JESSICA A. ROJAS, ED.S

PBIS COORDINATOR
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PBIS IMPLEMENTATION CHECKLIST (PIC)FOR 
SCHOOLS

A checklist that assesses the degree of PBIS implementation across all Tiers 
and rates perceived implementation across specific critical elements.

Administered 2 x per year in order to monitor progress and compare 
results from fall to spring.

Completed by each school based PBIS team.

The data is used for teams to engage in action planning and problem 
solving barriers to implementation.
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PBIS IMPLEMENTATION CHECKLIST (PIC) 
IMPLEMENTATION LEVEL DISTRICT WIDE COMPARISON 

DATA FROM FALL TO SPRING 
2018/2019 
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PIC TIER 1 CRITICAL ELEMENTS DISTRICT WIDE
COMPARISON DATA FROM FALL TO SPRING 

2018/2019 
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PIC IMPLEMENTATION LEVEL ELEMENTARY COMPARISON 
DATA FROM FALL TO SPRING 

2018/2019 
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PIC TIER 1 CRITICAL ELEMENTS ELEMENTARY
COMPARISON DATA FROM FALL TO SPRING 

2018/2019 
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PIC IMPLEMENTATION LEVEL MIDDLE SCHOOL
COMPARISON DATA FROM FALL TO SPRING 

2018/2019 

Page 7 of 28 Presentation 2.1 - 04/23/2019



PIC TIER 1 CRITICAL ELEMENTS MIDDLE SCHOOL
COMPARISON DATA FROM FALL TO SPRING 

2018/2019 

Page 8 of 28 Presentation 2.1 - 04/23/2019



PIC IMPLEMENTATION LEVEL HIGH SCHOOL
COMPARISON DATA FROM FALL TO SPRING 

2018/2019 
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PIC TIER 1 CRITICAL ELEMENTS HIGH SCHOOL 
COMPARISON DATA FROM FALL TO SPRING 

2018/2019 
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SUMMARY OF COMPARISON DATA

• Districtwide data suggests that we should focus efforts on increasing parents and community 
involvement.

• Districtwide data suggests that we should focus efforts on increasing Tier 1 Maintenance: 
• Collecting data and feedback from families, staff, and students

• Developing a plan for training new PBIS staff members (turnover protection)

• Raising and sustaining morale by having a system to recognize staff, family, and community 
contributions.

• There is a significant discrepancy is data between elementary and middle versus high school.  
A need for focusing efforts in supporting High School PBIS framework exists.
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PBIS IMPLEMENTATION 
AND DISCIPLINE 
COMPARISON DATA 
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ELEMENTARY SCHOOL # 1
48% DECREASE IN FOCUS REPORTED ODR’S
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ELEMENTARY SCHOOL #2
35% DECREASE IN FOCUS REPORTED ODR’S
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ELEMENTARY SCHOOL #3
30% DECREASE IN FOCUS REPORTED ODR’S
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MIDDLE SCHOOL #1
22% DECREASE IN FOCUS REPORTED ODR’S
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MIDDLE SCHOOL #2
10% INCREASE IN FOCUS REPORTED ODR’S
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HIGH SCHOOL #1
41% DECREASE IN FOCUS REPORTED ODR’S 
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DISTRICTWIDE DISCIPLINE REFERRAL DATA
14% DECREASE IN FOCUS REPORTED ODR’S
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PBIS MODEL 
SCHOOL 
PROCESS AND 
CRITERIA
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EQUITY PROFILES

DISPARITY AND DISPROPORTIONALITY DATA 
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ESE EQUITY PROFILE
DATA DISAGGREGATED BY ETHNICITY
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ESE EQUITY PROFILE
DATA DISAGGREGATED BY ETHNICITY
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EQUITY PROFILE- ALL STUDENTS
DATA DISAGGREGATED BY ETHNICITY
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EQUITY PROFILE ALL STUDENTS
DATA DISAGGREGATED BY ETHNICITY
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DISTRICTWIDE SUSPENSION DATA
15% INCREASE IN FOCUS REPORTED OSS EVENTS
2% INCREASE IN FOCUS REPORTED ISS EVENTS

Page 26 of 28 Presentation 2.1 - 04/23/2019



PROBLEM DEFINITION TEMPLATE
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RESTRAINT COMPARISON DATA 2017-18 & 2018-19 
SCHOOL YEARS

2017-18 THROUGH MARCH: 67 RESTRAINTS
2018-19 THROUGH MARCH: 46 RESTRAINTS

WE HAVE A 31% DECREASE FROM LAST YEAR TO THIS YEAR
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STATE STATUTE
• (2)(A) EACH PERSON WHO IS EMPLOYED AND 
RENDERS SERVICE AS AN ATHLETIC COACH IN ANY 
PUBLIC SCHOOL IN ANY DISTRICT OF THIS STATE SHALL 
HOLD A VALID TEMPORARY OR PROFESSIONAL 
CERTIFICATE OR AN ATHLETIC COACHING CERTIFICATE. 
THE ATHLETIC COACHING CERTIFICATE MAY BE USED 
FOR EITHER PART-TIME OR FULL-TIME POSITIONS. THE 
PROVISIONS OF THIS SUBSECTION DO NOT APPLY TO 
ANY ATHLETIC COACH WHO VOLUNTARILY RENDERS 
SERVICE AND WHO IS NOT EMPLOYED BY ANY PUBLIC 
SCHOOL DISTRICT OF THIS STATE.
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PREPARING COACHES 
•VACANCY - HIRING COACHES 
•FIRST - QUALIFIED ON CAMPUS PERSONNEL
•POSTED – DISTRICT HIRING PROCESS
•ATHLETIC COACHING CERTIFICATE – DOE
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Presenter
Presentation Notes
.How do we prepare our coaches and what types of certifications do they need?Depending on the person selected to be the coach would determine what would be needed to help prepare them for the job. A coaching vacancy would be filled by qualified on-campus personnel, if possible. If not, then it would be posted and filled by following the district's hiring process. In order to be hired as a coach and receive a supplement the applicant must:A. Be Fingerprinted and Screened by the District.B. Begin the process for obtaining the Athletic Coaching Certificate with the DOE. 2.   Do you require your certified classroom teacher who is coaching take coaching classes?No as it is not required by the State.



TRAINING   
CPR/FIRST AID/AED

• ALL FHSAA MEMBER SCHOOL HEAD COACHES, 
PAID/SUPPLEMENTED COACHES ARE REQUIRED TO ANNUALLY 
COMPLETE THE ONLINE EDUCATION COURSES,

• “CONCUSSION IN SPORTS - WHAT YOU NEED TO KNOW”, 
“HEAT ILLNESS PREVENTION”, AND “SUDDEN CARDIAC 
ARREST” ACCORDING TO POLICY 40.1.1/POLICY 
41.1/POLICY42.1.1

• BASIC FIRST AID KITS ARE SUPPLIED TO ALL SPORTS 
TEAMS AND ARE TO BE CARRIED AT PRACTICES AND GAMES
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Presenter
Presentation Notes
3.   Do you require your certified classroom teacher who is coaching take CPR/First Aid, AED Training?All FHSAA member school head coaches, paid/supplemented coaches are required to annually complete the online education courses, “Concussion in Sports - What You Need to Know”, “Heat Illness Prevention”, and “Sudden Cardiac Arrest” according to Policy 40.1.1/Policy 41.1/Policy42.1.1
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TEAM RULES / GOALS
AFTER THE TEAM IS SELECTED, THE COACH MEETS WITH THE 
STUDENT ATHLETES AND PARENTS TO REVIEW THE STUDENT 
ATHLETE/PARENT CONTRACT *

• 24 HOUR RULE

• CHAIN OF COMMAND

• OPEN LINE OF COMMUNICATION AND THE GOALS  FOR THE 
SEASON

• *Not all sports may have an actual contract
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